
Challenges Compliance is a journey, not a destination

Trusted advisors and experienced guides to help you mature your compliance
position using Microsoft Purview

Stakeholder engagement

Who should be involved in decision-making? 

How do I engage my stakeholders to make the 
necessary decisions? 

How do we agree priorities across the organisation? 

How do I promote collaboration between IT
and compliance?

Rapid development of technology to manage and 

mitigate risk

What can Microsoft Purview do and what is available 
within our current licence? 

Will the technology support our specific regional/
industry regulations? 

How much can we tailor the technology? 

Do the costs justify the benefits? 

Regulatory requirements are rapidly changing, will 
the technology keep up?

Translating business requirements and regulation 

into technology controls

How far should we standardise requirements across 
the business? 

How do we ensure controls are translated to 
adequately meet our risks? 

How do we explain the implications of policies and 
decisions on users and user behaviour? 

Leading adoption of powerful features

with confidence

How could we phase the work whilst minimising 
exposure to risk?  

Does our internal team have the skills to deploy and 
maintain this functionality? 

How do we build this into our strategic plan for content? 

How does this work fit in with other projects
(like a legacy content migration project or an 
upcoming acquisition)?

The Cloud Essentials difference

We’re about more than just technology

We firmly believe that the best solutions are just 

as much about people and processes as they 

are about technology, never more so than in the 

compliance/risk arena. We will always take your 

unique organisational context into account and 

ensure we leave you with the knowledge, skills 

and understanding that underpin a sustainable 

compliance strategy.

A unique combination of skills

We’re tech experts with in-depth knowledge of the 

inner workings of Microsoft Purview and fingers 

on the pulse when it comes to new developments 

and solutions.  We’re also legal/compliance experts, 

well-versed in the nitty gritty of legislative and 

regulatory data governance requirements.  And we’re 

passionate about content and helping our clients to 

reconcile business needs and productivity with data 

governance and security, for maximum impact and 

minimum risk.  Uniquely, we speak the languages of 

IT, innovation, digital transformation, governance, 

risk AND compliance to help accelerate initiatives 

and deliver business benefits for everyone.

We’re in it for the long haul

There’s nothing we love more than an active, long-

term partnership during which we can help develop 

and evolve your compliance strategy. Whether 

it’s the start of your journey, you’re maturing your 

existing position, tapping into newly released 

functionality, or preparing for exciting developments 

or business changes down the pipeline, we can help 

you squeeze every ounce of value from this ever-

evolving technology.

Microsoft is in our DNA

We’ve been working on Microsoft technology since 

the very early days of cloud computing. Our primary 

goal is always to ensure you’re getting the best possible

value from Microsoft’s rapidly evolving platform.

GOAL:

Compliance
maturity

START

Assess and
benchmark

We benchmark your

current position by

assessing your

technology controls

against applicable

regulations and give

recommendations and

guidance on how to proceed
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Compliance Catalyst Workshop

and Microsoft 365 Compliance

Assessment

are the launching points for
our engagements.

Compliance Accelerator Programme is a subscription
programme giving you access to our unique combination

of compliance, business and technical skills. Services could
include advisory, technical design and deployment,

assisted trials, managed services and support.

Prioritise
and plan

We’ll share our expertise

to help prioritise your

compliance objectives

using a risk-based approach

and build a roadmap to

provide direction and

clarity for your

stakeholders
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Assemble

and engage

Our experts establish

a Compliance Panel

with your stakeholders –

a monthly rhythm of

highly structured

meetings to align across

business areas and assist

with decision-making
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Drive

and deliver

We collaborate with

your in-house teams

to translate requirements

into technical controls.

We can draw on the wide

range of skills and tools

within Cloud Essentials

to assist with delivery
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Monitor

and report

We maintain a focus on

your ongoing business

priorities to support

sustainable progress and

enable robust reporting
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Designed to deliver:

● Proactive risk mitigation
● Value from Microsoft investment
● Aligned stakeholders
● Well informed decision-making
● Sustainable progress

Find out more:

hello@cloudessentials.com
+44 (0) 1275 772490 (UK)
+27 (0) 10 5912323 (Johannesburg, South Africa)
+27 (0) 11 781 2323 (Cape Town, South Africa)
www.cloudessentials.com


