Cloud
Essentials

Microsoft Copilot
Maturity Assessment

Are you ready for
Microsoft 365 Copilot?

A strategic 4-week readiness program

to empower safe, secure, and scalable

adoption of Al in your business.

The Assessment Journey

Why it Matters?

Deploying Copilot without adequate planning
introduces risk - from data exposure to compliance
violations. Our structured assessment ensures your
Microsoft 365 environment is secure, your teams are
empowered, and your deployment is fully aligned with
your governance priorities.

This comprehensive 4-week service is designed to
provide a definitive path towards Copilot adoption.
We systematically gather insights into your current
processes, capabilities, and performance to establish
benchmarks, assess maturity levels, and pinpoint any
gaps. This groundwork allows us to develop a detailed
plan tailored to your specific needs.

M365 Copilot Maturity Model

Our Copilot Maturity Model outlines the journey from a
reactive to a fully optimised and proactively managed
organisation.

Structured across five progressive stages, it provides
a framework for understanding and improving your
readiness for Microsoft 365 Copilot adoption. Each
stage builds on the last, with success requiring
intentional investment, strategic alignment, and
continuous improvement.

Initial &
Reactive

Unlock the power of Microsoft 365 Copilot
with confidence. Cloud Essentials’ Copilot
Maturity Assessment helps you understand
your organisation’s readiness to adopt
generative Al securely and effectively. Our
structured assessment framework balances
innovation with information risk management,
ensuring responsible deployment.

What We Do
Step-by-Step Framework:

Identify Key Areas

Define Criteria for Each Level
Evaluate Current Processes

Assign a Maturity Level

Identify Gaps

Develop a Remediation Plan
Implement a Remediation Plan
Regularly Review Your Maturity Level
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Remember, the goal is not just to achieve a higher
maturity level, but to improve your organisation’s
effectiveness and efficiency. It's about making better
decisions, reducing risks, and achieving your business
objectives.
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The Five Lenses for
Copilot Maturity

During the assessment, we evaluate
your organisation across five critical
lenses to capture a clear picture
of your current capabilities and
information security posture.

® MOCA inclusive of infarmation
Pratection and Copilot

= Champions business workflows and
knowledge frameworka

Lifecycle Management
Semantic Search Optimisation
Search Exclusions

Guidance from subject matter exparts

= DLP and information protection

= Entra ID (AD) Monitoring & Health

= Fiole-Based Access Control (Least privilege]) & PAM
= [ata Accass Govamance (SAM) Rate-Based

= Regulatory universe

® Roles and responsibities

= Acceptable Al usage policies
® Recond retention policy

® Business case
= High-value use cases

Business &
s.cturdl..h

Early adoption Remediation Maonitoring & Scaling
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M365 Copilot Maturity Assessment

We conduct a Microsoft 365 Copilot Maturity
Assessment starting with IT, Cybersecurity, GRC, and
the Data Privacy Office to benchmark information
security maturity and understand regulatory
requirements. We then engage key business unit
stakeholders to identify sensitive, high-value data
that may require enhanced protection or exclusion

High
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Consolidate & Analyse Results from Assessment & Workshops
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Acceptable
Risk

from Copilot’s knowledge base. Findings and

recommendations are delivered in a Microsoft 365

Copilot Readiness Report, visualised through an

Maturity

interactive Power Bl dashboard, with follow- up services

to fast-track implementation of the necessary data

security and governance controls.

= 50/No Go Decision

Distribute M365
Copilot Licenses

Understand M385
Configuration &
Processes related to:

Idoriticy & Accass
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External Collaboration &
Sharing

DCatd Protecton &
Lifeseywcis Managerment
Apphcation Management
Dovice Protectson &
Threat Managament
Collect M55
Configuration Reporis

Unpack impact and

review existing poficies

such as:
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Let's Get You Ready

Whether you're preparing for a pilot or scaling Copilot
organisation-wide, our maturity assessment ensures your

Purpose

Identify Data / Knowledge Owniers per Departrment
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Owverview of the CE
Copilot Assessment and
Method chogy.
Breakdown of the
questionnaire which
covers the following key
angas:

B Bosireesd and 1acical use

business is ready—technically, legally, and ethically.

casa toe Copilol

Data gowernance
Data Securiy
Content optimization
Chnage managomeni

identiy Sensithve
Informastion Content
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Get in touch to discuss your challenges:

hello@cloudessentials.com

UK +44 (0) 1275 772 490
Johannesburg, South Africa +27 (0) 10 591 2323
Cape Town, South Africa +27 (0) 11 781 2323

www.cloudessentials.com



